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      I.       Schoolwide Reform Strategies 

• Additional Paraprofessionals added to academic classrooms. 

• After-school Tutoring Program 

• Classified Art Instructor 

• Certified Computer/Technology Instructor 

• Instructional Coach 

• Parent Involvement Coordinator 

• Parent Workshops 

• Collaborative Planning 

• Curriculum Planning during academic day 

• Curriculum Mapping (Unit Planning, Performance Tasks, GPS 

Frameworks, gastandards.org, Thinkfinity, etc.) 

• Ongoing Professional Learning  

• Advance Content Program (Full-Time REACH Instructor) 

• Enrichment Friday Program 

• Remediation Friday 

• Schoolwide Discipline Program 

• Instructional Supplies and Manipulatives for teachers 

• Summer Reading Program 

• Increased Technology provided through the use of two computer labs, 

classroom computers, media center computers, Promethean Boards, 

and Interactive Projectors 

• Technology (OAS, Skills Tutor, Accelerated Reader, Accelerated Math, 
Education City, STAR reader, STAR math) 

• K-5 Augmented EIP Program (State Waiver) 

• Implementation of K-5 Writing Program (Write Traits) 

• Standards Based Classrooms 

• Dynamic Indicators of Basic Early Literacy Skills (DIBELS)  

• Headsprouts (K-1st) 

• Parent/Teacher Conferences (Traditional Conferences, Student-led 

Conferences, Night Conferences) 

• Parent/School Communication (School and Class Newsletters, Agenda, 

Parent Communication Folder, Telephone Communication System) 

• Student Portfolios 

• Individualized Student Plans 

• Flexible Grouping  

• 4-Block Literacy Model (1st-3rd) 

• Concise Curriculum (4th & 5th) 

• Departmentalization (5th) 

• Full time 5th grade teacher hired-reduction in class size  

• Response to Interventions (RTI) 
 

 
 


